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KonoHka pepakropa. y AHHa Hectepuyk: Maitxe 40 000 11 c
Mpo wwo nponoHye noroBopuTH nepernsaais Habpas oauH
IHHa BopoTHuKoBa Miit gonuc B JlikealH - nopaavu ana

NpOXOAXKeHHs cniBGecian
Hogi HanpaBneHHs, aki 6yae 3 cTp.

S WA G Mnitku Ha pobori: 7 MeToaiB 1 3 cTp.

YHUKHYTU Apamu B odici

Po6oTa, xutno, MeamumHa: lonosHi 5 cTp. Ta He CTaTH KpaiHiM

KpOKM 3 apanTaLii BeTepaHiB

MpaBuna BilicbkoBOro 06niky 8 cTp. Characteristics of a Great 17 c
ANA NiANPUEMCTB. Scrum Team
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[o6puii aeHb!

3 BaM# 1, IHHa BopoTHMKOBA, Ta Mili AaiAXKeCT HOBUH.

Mwu po3BuBaEMoOCS i Hall HOBUIA HaNpsIM Habupae
06epriB. KpiM pekpeTuHry, M HagaeMo Bxe Nocayru
QYTCOPUHIY KaApOBOro aaMiHiCTPYBaHHS, PO3PaxyHKY
3apnnat, 6yxrantepcbKoro, eKoIoriYHoro Ta
HR-koHcanTuHry. Kepytoumii napTHep nNpoexTy

AHHa Kebeub, anna.kebets@gmail.com,

+38 095 82672 76,+38 096 159 04 09.

B uboMy BMMYCKY NPOMOHYI0 NOrOBOPUTHU NpPO:

o [lpo npaueBnaliTyBaHHS BETEPaHiB i NPO CTaB/IEHHS
po6oToaasuis Ao uboro. Cnoinep: 3MiHM €.
e HaranbHe. MpaBuna BilicbkoBOro 061iKy Ans NiANPUEMCTB.
Y1 noBMHHA KOMNaHia Bpy4aTH NOBICTKM CMiBPOGIiTHUKaM?
e [lopaam ana npoxoAxkeHHs cnisbeciau.
e [niTkM Ha po6oTi: 7 MeToAiB YHMKHYTU ApaMu B odici Ta He CTaTU KpaiHiM

BepexiTb cebe i nianucyiTecb Ha Hawi couMepexi

B Telegram NRG. PRO recruiting https://t.me/agencynrg

B Instagram NRG https://www.instagram.com/nrg.recruiting_agency

B Facebook https://www.facebook.com/nrg.ua

B LinkedlIn https://www.linkedin.com/company/new-recruiting-group/

3 nosaroto -
IHHa BopoTHukoBa.
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PRO consulting

LLlaHOBHI napTHepw!
Papi noBigomMuTK Bam, Lo Y 3B'A3KY 3i 3pOCTalO4MM NOMUTOM, CTPIMKUM

3POCTaHHSAM KapgpOBUX TEXHOSOTiN Ta 3aTpebyBaHICTIO KOHCATTUHIOBUX
nocnyr, MU BigKPUBaAEMO HOBI HanpaBfeHHs, aki byae HapgaBaTu

NRG.PRO consulting:

® 1. AyrcraddiHr

- BuBepeHHs nepcoHany 3a LuTaT Balloi KOMMaHii.

@" "@ - [loBHe BeeHHS KappOoBOro AifIOBOACTBA NepCoHany,
BMBELEHOrO 3a LTar.
Po3paxyHok 3apo6iTHOI nnaTu nepcoHany, BUBEAEHOro 3a LTar.
- - 2. AytnnencmeHT
<—888—> - [onomora y 3BifibHEHHi CMiBPOGITHWKIB 3 4OTPUMAHHAM
v 0 N yCiX HOPM 3aKOHOLLABCTBaA.

Kap'epHe KOHCYnbTyBaHHS 3BiNlbHEHMX CMiBPOGITHUKIB.

S) 3. AYyTCOPCUHT KagpOBOro aaMiHICTpyBaHHS
£®1 : KOHCyﬂbTyBaHHﬂ 3 NUTaHb TPyAOBOro 3akoHoaaBCTBa.

&@& - BepeHHs KanpoBOro fOKYMEHTOOGIrY.
- AypuT KappoBOi JOKYMEHTALLi Ta MPUBEREHHS ii 4O BigMOBIAHOCTI
3aKOHOOABCTBY.

Pospobka Ta BNpoBamkeHHS LIa6oHIB KaapoBUX AOKYMEHTIB.

4. AyTCOpCWHI po3paxyHKy 3apobiTHMX nnaT

Pospobka cuctemu onnaTu npadi.
AHani3 pyvHKy 3apobiTHOI nnaTu.
OnTuMmizauia BUTpaT Ha nepcoHan.
HapaxyBaHHS 3apo6iTHOI nnaTu.
KoHTponb 3a BunnaToro nogatkis.
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5. byxranTepcbKuin KOHCANTUHT

MiprotToBKka 060B’'A3KOBOI KBapTasibHOI Ta PiYHOI 3BITHOCTI.
PospaxyHku BCix BignoBigHMx NogaTkis ons nignpuemcTs
BiANOBiIAHO A0 YKPaiHCbKOro NoAaTkoBOro 3aKOHOAABCTBaA.
byxrantepcbkuii cynposig gns ®Or.

6. HR-koHCanTuHr

Pospobka HR-cTparTerii.

AyouT icHytoumx HR-npouecis.

CTBOpEHHS edeKTUBHOI CUCTEMY YNPaBiHHSA NEPCOHANOoM,

Lo BignoBigae notpe6am KoMnaHii.

Po3pobka nporpam HaB4aHHS Ta PO3BUTKY, OLiHKa epeKTUBHOCTI
HaBYaHHS.

Pospobka cuctemu MOTMBALLi Ta NOSNBHOCTI, OLLiHKA
3a[10BOMNEHOCTi NepcoHarny.

7. YNpaBniHCbKUA KOHCANTUHT

lT lT - Ayout npogaxis.
- CTparteriyHe nnaHyBaHHSA Npopaxis.
OnTuMmizauia npoueciB Npoaaxis.
AHanis Ta onTuMisaLjia 6i3Hec-npoLeciB.
BnpoBamkeHHA HOBMX TEXHONOTIN B MpodaXxax.

8. EKOMOriyHmim KOHCaNTUHT

éb - Exonoro-topnanyHunii KOHCaNTUHT.
ExkonoriyHun ayout.
ExonoriyHun cynpoBig nignpuemcTs (y ToMy yucni
Npu NPOXOMKEHHI NepeBiPOK).
OpraHi3saLis NpMpoaoOXOPOHHOI AiSNBHOCTI Ha NIANPUEMCTBI.

KoHTakTHa ocoba:

Kepytoumnin mapTHEP MNPOEKTY
NRG. PRO consulting AHHa Kebelb

& anna.kebets@gmail.com

(] +38095 82672 76
+38 096 159 04 09
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POBOTA, XXUTNO,
EOVULUHA:

Mo maTepianam biz.nv.ua

PycnaHa Bennuko-TpudoHiok
B1KOHYt04a 060BA3KM BMKOHABYOrO AMPEKTOPa
YKpaiHCbKOro BeTepaHCbkoro GoHay

HUHIWHbOMY KOAEKci 3a-

KOHiB Npo npauto cnoso

«BeTepaH» 3rapyerbca ABivi.

Monpwu Te, wo BiliHa WoAHA

36inbluye KiNbKicTb Ntoaein,
AKIi OTPUMaIOTb CTaTyC BeTepaHa, AoCi
B 6araTboX 3aKOHaXx € CAini NAAMM LWoA0
Li€i rpynu yKpaiHuiBe.

OcCKinbKu BiliHa TPMBAE, PO3PUB MiXK
3aKkoHogaBuyolo 6asoto Ta peanb-
HICTIO, 3 AAIKOKO CTUKAKOTLCA BETE-
paHu, 3pocTaE, NigHIMauYM Kpu-
TUYHI NUTaHHA LWOA0 MeXaHi3miB
iHTerpaujii Ta niaATPUMKM, AKi im
[OCTYMHI.

J[lexTo eKcnepTHO 3aABNAE,
L0 CTBOPIOIOYMN ANA BETEPAHIB
3aKOHM 11 HanpauboBy4U
NONITUKM MU BiAMEXKOBYEMO iX
Bif, UMBINbHUX, TAaKUM YUHOM
CTBOpPIOOYM HepiBHiCcTb. [po-
T€ MM MAEMO Nam’ATaTu, WO BUPBaHI
CTOPiHKM 3 XKUTTiB BeTepaHiB He 3m0-
XKYTb LiIKOM KOMMEHCYBATU XOAHI
KOWTU UM MOXKAMUBOCTI. HaTomicTb,
HafjaHHA BeTepaHam  MOMKAMUBOCTI
3 MEHWMUMU 3YCUANAMM noBepTaTh-
CA A0 UMBINBHOTO XWUTTA, 30Kpema
3MeHLeHHA BopoKpaTUYHOrO TAraps,
€ KPUTUYHO BaXK/IMBUM. 3apa3 HopmH,
AKi peryniwtoTb rapaHTii Ta ninbrn ana
BeTepaHiB, PO3KMAAHI MO pi3HUX 3a-
KOHax Ta NifA3aKOHHMX aKkTax. YacTto
Ui HOpMU He y3rogxeHi mix coboto,
abo ix peanisauis 3anulaeTbcA Heage-
Tani3oBaHOK YW B3arani BiACYTHbOIO.
Tomy HeobxigHa cucTemaTtusauis
MOKNUBOCTE ANA BeTepaHiB, fKa
6 BUNMNacA y 3aKOH, WO perynoBaTm-
Me pi3Hi chepm IXHbOTO XKUTTA — Big
npaueBnalTyBaHHA A0 XUTNa, Meau-
LUHM, 6i3Hecy ToLwO.

Y Uil KOnoHUi 30cepeakylcb Ha
acnekTax, Mos’A3aHMX i3 npauesnalTy-
BaHHAM, 0CBiTOMO, nepekBanidpika-
Lielo BeTepaHiB, a TaKOX TUM, fK
3a0XOTUTW NpauesaBLiB HalmaTt Be-

roOJ1I0OBHI KPOKU

3 ADANTAUII
BETEPAHIB

TepaHis. Aaxe 61m3bko 30% BeTepaHis
https://veteranfund.com.ua/analitics/opituvanna-6-12-02-2023,
3apa3s He maloTb poboTy nonpu Te, WO
PUHOK NpaLii BiagYyBae HecTauy Kaapis.

KapepHi ueHtpu —
neplia ToO4YKa Bxoay
Mepexig, Bif BilICbKOBOI CNYK6U A0
Ll,l/lBiJ'IbHOFO KUTTA € BaXX/IMBUM €Tanom,
AKWUM, ineanbHo, maB 6y posnovaTuca
we nig yac nepebyBaHHA BiICbKOBO-
cnyx60BLiB Y 36pOHUX cunax, AK ue
BiabysaeTbes y CLUA. Ha kanb, B ymoBax
6e3nepepBHOi BiiHU B YKpaiHi, 36po-
WHI cMNM nepeBaHTaXKeHi OCHOBHUMMU
060POHHUMM 3aBAAHHAMM, | peanizauis
AKICHOI nporpamu peaganTauii Moxe
6yTH cknagHot. 3apas nocnyrn Ana se-
TEpaHiB PO3KMAAHI MK PI3SHUMMU MiHi-
cTepcTBamMu Ta yctaHoBamu. Kap’epHi
LEeHTPU, 3a 3pa3KoM amMepUKaHCbKMX,
[OMNOMOXYTb BETEpaHam 30pPiEHTYBATU-
CA B MOM/IMBOCTAX Ta MOC/yrax.
JocnigkeHHa, nposegeHe YKpaiH-
CbKMM BeTepaHCcbkum ¢doHzom MiHBe-
TepaHiB y ciuHi 2024 poky, niaTBEpAXYE
HeobXiAHICTb TakMx 3axo4iB. 3a pesy/b-

TaTaMM  QHOHIMHOTO  OH/NIANH-ONUTY-
BaHHA, B AKOMY B3AnM yyacTb 1043 pe-
CrnoHAeHTH, 30Kkpema 345 BeTepaHis, AKi
BYKE He C/Iy)KaTb, BUAHO 3HAYHy noTpeby
B niagTpumui. Lii BeTepaHu BKasanu Ha
BMCOKY NoTpeby B GpiHaHCOBIl NiagTpUML
(56,16%), 3miuHeHHi 3gopos’s (52,44%)
Ta npuabaHHi xutna (29,23%).Cneujiani-
30BaHi Kap'epHi LeHTpU morn 6 cratu
edEeKTUBHUM PilLEHHAM ANA BeTepaHis,
Hagatoun im Joctyn Ao iHpopmauii npo
npasa, Nporpamu nigTPUMKM, NCUMXONO-
riYHi Ta LOPUANYHI KOHCYNbTaLi, @ TAKOXK
[0NOMOry Y HaBYaHHI Ta MpaueBnaLwTy-
BaHHi. OnuTaHi BeTepaHM TaKOX BKasanu
BeMKy notpeby B ocBiTi (26,07%) i nig-
TpuMUi nignpuemnHmuTea (15,19%).

Ha puHKy npaui icHye guHamiuHe
3MIHEHHA CTaB/IEHHA [0 BeTepaHiB.
[ocnigxeHHA, nposefeHe cepes, po-
60TO4aBLiB, BUABWUIO MO3UTUBHI 3MiHU
Y CNPUIAHATTI BETEPAHIB AK NpaLiBHUKIB.
PoboTozaBui, AKi maloTb [0CBig Hald-
My BeTepaHiB, PEKOMEHAYIOTb He inwe
afjanTauilo caMoro BeTepaHa, a i Bcboro
KONEKTUBY, @ TaKOX MiAXoAWUTU A0 Be-
TepaHiB AK A0 MOBHOLHHUX YNeHiB cy-
cninbcTBa.

3HayHi nepeBaru BeTepaHiB Ha
PUHKY npali BK/AOYaOTb BUCOKI Ha-
BUYKM PobOTM B KOMaHAi, KpUTUYHE
MWCNEHHA, BiANOBIAaNbHE NifepcTBo,
a TaKOX cneuianizoBaHi TEXHIYHI BMiH-
Hf, AKI BOHW 3406yAK Nig Yac cayk6u.
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Li HaBUYKM pobNATL BEeTepaHiB NepcnekTUBHUMU KaHAUAATAMU B Pi3HUX ranyssax, 0cob6amso B IT, iHXeHepii, 6yaiBHULTBI
Ta noricTuuyi.

OnuTaHi poboToAaBui BWUCNOBAKOITb [FOTOBHICTb HajaBaTW  CTAa)KYBaHHA Ta  MEHTOPCbKY NiATPUM-
Ky BeTepaHam 6e3 pocsigy, oOpraHisoByBaTM HaBYaNbHi Kypcu Ta 3abesneyyBaTM YacTKOBY 3aNHATICTb.
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://veteranfund.com.ua/wp-content/uploads/2023/07/Zvit_pereshkodi_precevlashtuvanii.pdf
TaKOK BaXK/IMBMM € NMPOAOBKEHHA afanTaLinHOro nepiody, afanTaliiiHi TPeHiHrM, nepekBanidikaLia Ta npodopieHTaLiiHI Kypcu.

Lle niakpecntoe noTpeby y po3wmnpeHHi nporpam NiATPMMKM, CNPAMOBAHUX Ha NONETLIEHHA Nepexoy BeTepaHis A0 LMBINbHO-
rO YKMUTTA, | BaXK/IMBICTb pob0TOAABLLIB Y LibOMY NpoLeci, ocobanso y chepi ocBiTH Ta nepeksanidikaLyi, Lo BUABNAETbCA Bignosian-
MW BETepaHiB Ha NoTpeby B NOAA/bLLIOMY PO3BUTKY IXHIX HABUYOK.

FapHUM BapiaHTOM € CTBOPEHHA CNeL|iani3oBaHMX Kap’€PHMX LLEHTPIB, A€ 3aXMCHUKM 11 3aXUCHUL, @ TaKOXK cami po6oTo-
AaBLi MOrM OoTpMMyBaTH iHpopmaLito: Npo cBOI NpaBa, NPOrpamu MiATPMMKM i3 NpaueBaalITYBaHHA, NCUXONOTIYHI Ta topu-
OMYHI KOHCYNbTaLi, HaBYaHHA 1 NiATOTOBKY A0 NpaLeBaluTyBaHHA, NPO NporpamMu aganTauii, nowyKk po6otn. Ha ocHOBI AaHUX
OMUTYBaHHA MOXHa 3PO3YMiTH, WO Kap’'epHi LLEHTPU MOrM 6 TaKoXK BiAirpaTi KOYOBY POb Y KOHTPOAI 33 AOTPUMAHHAM Npas
BeTepaHiB Ha Po6o4OMY MiICLLi, OCKIZIbKM MalixKe TpeTUHa OMUTAHMX BeTepaHis Hapasi He matoTb poboTu, a notpeba B Npawes-
NawTyBaHHi 3a3HaveHa 24,07% pecnon,u,eHTaMM TiNbKN cepe,u, BeTepaHls AKI HUHI He 6epyTb yyacTi y Cunax O60poHU YKpaiHu.

HactynHuit piBeHb — ocBiTa uu nepekBanidikauis

[eski npodecii MOXKyTb BTpa4aTh CBOKO aKTyanbHICTb, Y 38’A3Ky 3 BiliHO. [0 NpuKNaAy, 3aBOAM 1 WAXTK, AKi Byan yHiKanb-
HUMM 7 GYHKLIOHYBaNN Y CXiAHOMY perioHi, 3apa3 3HULLYOTLCA BOPOrom. Jlioau, Aki by paHile Tam NpaLesaallToBaHi Liikom
MMOBIPHO 3apas cnysKaTb y 1aBax 3CY. 10 NOBEPHEHHIO A0 LMBINILHOTMO XWUTTA iM HeobXifHO byae 3HalUTK poboTy.

67,5% MmaibyTHiX BeTepaHiB He 3HalOTb MPO NPOrpamy HaBYaHHA Ta mepekBanidikauii, AKi € AOCTYMHUMU nicnsa cayxoéwm,
https://veteranfund.com.ua/analitics/aktualni-potreby-ta-bachennia-mozhlyvostey-dlia-kar-iernoho-i-profesiynoho-zrostannia-veteraniv
3a [@HUMK ONUTYBaHHA YKPaiHCbKOro BeTepaHcbkoro ¢oHAy. 3apa3 nepeksanidikalia UM HaBYaHHA BETEPAHiB NPALOE TaKUM
YUHOM, LLLO NHOAAM CaMOTYKKU AOBOAUTLCA LYKATU HaBYANbHUIM 3aKNaj UM KypCH, BUKOHYBATU pAf, YMOB Ta 0pOpMaeHb AOKY-
MeHTiB, Wo6 OoTPUMaTK rpoli Ha HaBYaHHA. Takuii 3abOpPOKPaTM30BaHUIA Npouec Mif cuay 3p0natn abo Aye HanonernnBum
ntoaam, abo TMM, XTO Ma€ YacoBuii Ta GiHAHCOBMI pecypc Ha Te, abu Takn OTPMMATH L0 MOCAYTY Bif, AepiKaBu.

o6 cnpocTUTK Lieit WAAX, NPOMNOHYETBLCA, WO 03HaNOMNEHHSA WA 3aTpebyBaHUX KaApiB Ha PUHKY MPaLl, @ TAKOXK MOXKANBO-
CTel WoAo HaBYaHHA Ta nepekBanidikaLii TaKoX HafaBaTUMYTb Y Kap’ EpHUX LLeHTpaXx.

Ak mae BiabysaTnca npouec? BeTepaH Nojae 3asBKy Ha CaiiTi, 6POHIOE Yac i popmaT iHAMBIAYaNbHOT 3yCTpidi (OHAANH UM
odnaiiH). HR npoaHanisye pobounii Ta OCBITHIN BeKrpayHz, BeTepaHa, A0NOMOXKE BU3HAUYUTU CUAbHI i cnabKi CTOPOHU, 30PIiEHTYE
no notpebax puHKy npawj.

Cneujanict niabepe BapiaHTM 41A HaBYaHHA BeTepaHa (Kypcu umn BY3u) Ta gonomoske 3 ohopmMieHHAM/Nogaqueto LJOKYMEHTIB.
Mo 3aBepLUeHHI0 HaBYaHHSA, BETepaH NOBTOPHO CMiNKYETbCA 3 PpaxiBLEM Kap'epHOro LeHTPY, OTPUMYE KOHCYbTaLlil WoAo npaLies-
NawTyBaHHA, cknagae pestome. Moro aaHi Ta pestome Takox BHOCATbCA 40 6a3m, 3 AKOIO NPaLOBAaTUMYTb KOMEpLilHI areHTcTBa
3 MOLWYKY NepcoHany.

3afia4a AepKaBu He ONNATUTU HaBYAHHA BETEPaHa «ANA FOAUTLCA», @ MOTUBYBATU 3aXMCHUMKIB | 3aXUCHULLb OTPUMATK AKICHI
3HaHH#A, abu NiABULLUTY IXHIO KOHKYPEHTOCTIPOMOXKHICTb.

AickpaBuii nNpuKNag TOro, AK BMOTMBOBAHI BeTepaHM CMPOMOMHI 3pOOUTU BENUYE3HMII BHECOK B EKOHOMIKY
KpaiHM — ue pe3ynbTaTu 3akoHy «[Mpo peabinitauito Biicbkosux» (G.l. Bill), npuithatoro y CLWA B 1944 poui.

https://www.defense.gov/News/Feature-Stories/story/Article/1727086/75-years-of-the-gi-bill-how-transformative-its-been,

nepeKoHaTUCH,
BeTepMUHapaM OY
[0CTYN 10 MOX/IUBO!
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Micna Opyroi ceitosoi go CLUA nosepHyauch 16 mMinbioHiB BeTepaHis. Ypas suainve $14,5 minbapais Ha ixHio ocBiTy abo ne-
peniaroToBKy. Mporpamoto CKOPUCTaNUCh MaitXKe NONOBMHA BeTepaHiB. Ti, XTO CKOPUCTaNNUCA OCBITHLOK cybcuaieto, 3apobnanu
B cepeaHbomy Ha 10 — 15 TucaY fonapis Ha pik Binblue, HiX IXHi NOBpaTUMK, KOTPI HE HaBYaAWCh. PU LbOMY OCBiYeHiLi BeTe-
paHK CTBOPIOBANN NOAATKOBI HAAXOAMKEHHA B ECATb pasis binblue BapTOCTi NPOrpamu, TaKUM YUHOM CTUMYJTHOIOUN EKOHOMIKY.

Crpaxwu 1 6oni npauepaBLiB

AHaNITUKM YKPAiHCbKOro BETEPAHCLKOTO GOHAY NPOBE/N AeKiNbKa A0CNIAKEHD Ta ONUTYBAHb LLOAO NPALLEBAALLTYBAHHA BETE-
paHiB. 3anuUTyBanu Takox i po6oToAaBLIB, 3 AKMMU NEPELIKOSAMMU YA MOMEHTaMMU BOHU BOATLCA 3iLUTOBXHYTUCA (AOCAIAKEHHRA).
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://veteranfund.com.ua/wp-content/uploads/2023/07/Zvit_pereshkodi_precevlashtuvanii.pdf
3aranom y muBUHHUX iHTEPB’to He By10 BUOKPEMNEHO AUCKPUMIHALLIMHUX 3acTepexkeHb Bif poboToaasLis. MoHag 90% ykpaiHuis
roTOBi B3ATW Ha POBOTY 3aXMCHMKIB i 3aXMCHULb.

MpoTe Ha NOBepXHi 3a/MLLIAIOTLCA TaKi MUTaHHA: BeTepaHu noTpebyBaTMMyTb binblue BiANycTOK Ana peabinitayii 3m0pos’s;
[O/19 BETEePaHiB 3 iHBaNigHICTIO NOTPiI6EH IHKNO3MBHUIA NPOCTip; BETEPAHIB MOXKYTb 3HOBY NPWU3BATK HA CAYXKOY.

Mu Bci po3ymiemo, Wwo Ana 6i3Hecy, OKpim coLianbHOI CKAAA0BOI, BAXK/IMBUM TaKOXK € NUTAHHA rpolueil. Tomy He COPOMHO
03BY4yBaTV NPO6NEMHI NMUTaHHA, aZiXKe TaK MU CMiZIbHO 3MOXKEMO HanaroAMTH Aianor Ta cnisnpaLio Mix 6i3Hecom Ta BeTepaHamu.
Onupatoumnch Ha gocsig CLUA, BUAINAeEMO HacTynHi 3aoXxoueHHA ana 6i3Hecy, AKi NO3UTUBHO MOMKYTb BM/IMHYTU Ha HaMaHHA
i B YKpaiHi.

[lo npuknagy, amepuKaHcbKuii bisHeC Mae pag, Miibr, y TOMy YMCi NOAATKOBUX, AKi MOBHICTIO NepeKpMBatoTb GiHAHCOBI BTPATH
nigNpUEMLA y BUNAAKY, AKLLO MOro NpaLiBHUK-BeTepaH noTpebye binble BignycTok. LLoao iHK31BHMX poboumx micLb — 3apas
B YKpaiHi Aie nporpama 3 BiAWKOAYBaHHA KOLWWTIB, BUTPAYeHMX NigNpUeEMLEM Ha 061aHaHHA Takoro micua. MoXHa oTpumaTu 4o
106 T1cAY rpmeeHsb. Lia noctaHosa KabmiHy morna 6 6yTu 3aKpinaeHa Ha 3aKoHOAABYOMY PiBHI.

LLlogo nosTopHOi Mobinizauii BetepaHis. Y CLUA 6i3Hec MmoxKe oTprmaTti $2 MAH NiNbFrOBOTO KPeauTy, AKLWLO iXHil NpaLiBHUK
€ BeTepaHOM, AKOro NPU3Banyu Ha cnyx6y. Lie 3aoxouye poboToaaBL|iB HaliMaTh BeTepaHiB i He 60ATUCA, LLO IX MOXKYTb MOBINiI3yBaTU.

3araziom KOXeH «CTpax» MiAnpUEMLA MOXHa NePETBOPUTH Ha MOXJ/IMBICTb PO3BUTKY. A Lie CBOEIO Yeproto rapaHTyBaTUMe Be-
TepaHam HOPMasibHi PpoboYi MicLA ¥ 3aXMCT Bif, AUCKPUMIHALLT HA PUHKY MpaLi.

Baxxnuso npaueBnaliToByBaTU NOAPYHOKA BETepaHiB

Y 38’A3KY 3 MOTOYHOKO CUTYyaLi€lo B YKpaiHi, 6araTto poAnH, 0COBANBO POAMHU BICbKOBOC/YKOOBLB, CTUKAIOTLCA 3 BUKW-
KOM aAanTauii A0 HOBUX XKUTTEBMX 0B6CTaBMH. He MeHLL BasKNMBO PO3MIAHYTH i CUTYaLLitO CIMEN, Ae OAMH 3 YNEHIB NOAPYXKKA He
cnyxuTb y Cunax O6opoHu YkpaiHu. Ui poanHu yacto nepebyBatoTb y CTaHi HEBU3HAYEHOCTI, HE MakoUYM MOM/IMBOCTI aleKBaTHO
NiaHyBaTU CBOE MaNBYTHE, JKMUBYUYM Y PEXMMI, A€ BOHU HE Ha BiliHi, ane ¥ He NOBHICTIO iIHTerpoBaHi y UuMBinbHE KUTTA. MiaTpUMKa
TaKWX POAVH Ma€E CTaTW NPiOPUTETOM Y HALLIOHAZIbHUX NPOrpamax JoNOMOrM BeTepaHam.

CuTyauis B YKpaiHi CKNagaeTbcA TaKUM YMHOM, Lo 6araTo ntofel 3mMyLueHi nepeixxasKaTi Ha HoBi MicuA. YacTo poanHa Bilich-
KOBUX OMUHAOTLCA B CUTYaLLiAX, KOJIM MatoumM OCBITY Ta KBasidikaLito He MOXyTb 3HalTV poboTy, po3byaoByBaT Kap’epy. LLlo6
NONErwnTU Lo CUTYaLLilo, HEOBXiAHO PO3LUMPIOBATU MOMAMBOCTI POAMH BETEPaHiB. 30KPeMa, Lie MOXKYTb BYTU He NnLle MoLyK
po60oTH Yepes Kap’epHi LEHTPU YK Ninbri, a 1 HajaHHA diHaHCYBaHHA Ha PO3BMTOK BIACHOI CMPaBMK, WO BXKe 3apa3 peasi3oBye
YKpaiHCbKWI BeTEpaHCbKUIM GOHA,.

BanunBo Takox BHecTM 3miHu A0 KogeKcy 3aKoHiB npo npauto YKpaiHu, BKAIOYMBLLUM OKpeMy raBy «[paua BeTepaHisB», AKa
6 peTanisyBana HOpMU peryatoBaHHA TPYAOBUX BIAHOCUH ANA BETEPAHIB Ta iXHiX cimel i 3a6e3neymnna 6 im nesHi ninbru.

HalimaHHA Ha poboTy BeTepaHiB — Le He nNpo 6nraropofHuit xect. Lie npo BAAYHICTb i NoBary, Ha AKy 3ac/ayroByloTb
Hawwi nau.
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NMPABUNA BINCbKOBOIO OBJIIKY
Ana nianPMeMCTB. Y41 NOBUHHA KOMNAHIA

BPYYATU NOBICTKU CNIBPOBITHUKAM?

MNOACHIOE OPUCT NPAKTUKWN BE3SMNEKU BISHECY

JUSCUTUM B’A4YECJZIAB MUPOHEHKO

3a maTepianamu forbes.ua

B'auecnas MuponeHko
KonTpu6'totop Forbes

HabpaHHAM YMHHOCTI http://surl.li/uasrv 3aKOHY Ne3633-IX

https://zakon.rada.gov.ua/laws/card/3633-20 Bi,q 11 kBiTHA 2024

POKY npo nocuneHHA Mobinisauii hitp://surlli/uassg

KabmiH npuiiHAB 3MiHU, AKi AeTani3yoTb 0608’s3-

KU KepiBHULUTBA MiANPUEMCTB, YCTAHOB Ta OpraHi-
3auiil Wopo opraHisauii BilicbkoBoro o6niky cepes cBoix
npauisHMkiB. OKpemo nepeabayeHa BignoBiganbHicTb
rpomMajsAH Ta 0pocib 3a HeHanexXHe BUKOHAHHA BUMOT 3a-
KoHOpaBCTBa.

17 TpaBHa 2024 poky KabMiH NPUINHAB HU3KY BaXK/IMBUX
HOPMAaTUBHO-NPaBOBMUX aKTiB. Takummn € noctaHosa Ne560

http://surlli/uassq  Bif, 16 TpaBHA 2024 poky «[lpo 3a-
TBEPAXKEHHA  [lopaAKy NpOBeAEHHA  Npu30BYy  po-
MagAH Ha BiliCbKOBY cayxby nig 4ac  mobinisa-
uii, Ha ocobnusuii nepiog» Ta nocrtaHoBa No563

http://surlli/uastd Bif, 16 TpaBHA 2024 poKy «[1po BHECEHHA 3MiH
no Mopaaky opraHisauii Ta BeAeHHA BiICbKOBOro 06AiKy
NPW30BHWKIB, BiiCbKOBO3060B’A3aHUX Ta pe3epBicTiBy.

Lli SOKYMEHTU MOCKAIIOITL BUMOTU Ta YTOUHIOOTL MpoLie-
AYpY BEAEHHA NepCoHaNbHOrO BIMCbKOBOrO 06AiKy rpomagaH

Ha NigNPUEMCTBAX, B YCTaHOBaX Ta opraHisauiax. Y HUx agetani-
3ytoTbcA 060B’A3KM KepiBHMULTBA NiANPUEMCTB, YCTAaHOB Ta Op-
raHisauji Wono opraHisauji BiicbkoBoro 06Ky cepes cBoix
NpauiBHMKIB. A TaKOX BCTaHOB/IOKOTLCA YiTKi BUMOTM 40 Mpo-
ueaypu GopmyBaHHsA, aKTyanisauii Ta 36epiraHHA 06/1iKOBUX
BigOMOCTEN.

TaKo BM3HAYEHO KO0 OCib, BiANOBIAANbHUX 32 L0 AiNAH-
Ky pob0TuW, Ta MepcoHanbHy BiAMOBIAANbHICTL KEPiBHMKIB 33
HeHaneXxHe BUKOHAHHA BUMOT 3aKOHO/aBCTBa.

AIKi )X HOBi HOPMM 3aNPOBAAMKEHO LWOAO BEAEHHSA BIACbKO-
BOro 061Ky Ha PiBHi OKPEMUX LOPUANYHMX OCI 3 METOLO NiaBU-
LEeHHA 060POHO34aTHOCTI AEPKaBy.

[MoBHOBaXXEHHSA NiANPUEMCTB LLOA0
ONOBilLLEeHHA BilICbKOBO3060B'A3aHUX

NpU30BHUKIB
Bicim KpoKiB ana komnaHiu.

1. Buaatv Hakas Mpo MpoBefeHHA OMOBIlLEHHA pe3epsicTiB
Ta BiIMCbKOBO3060B'A3aHUX MiCAA OTPUMAHHA BiAMNOBIAHO-
ro po3nopAAKEeHHA Bif, KepiBHWKA PaiOHHOrO (MicbKoro)
TEPUTOPiIaNIbHOrO LeHTPY KOMMIEKTYBaHHA Ta COLiiasbHOI
nigtpumen (TLK) abo ronosu paiioHHOI AeprKaBHOI aa-
MiHicTpaLii (BilicbkoBOT agmiHicTpau,i).
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Y Hakasi matoTb byTu 3a3HaueHi:

nifcTaBa Ta meTa Moro BUAAHHS;

nepenik oci6, AKi NiaIAratoTb OMOBILLEHH!O;

[aTa, yac Ta micue ix npubyTTa go TUK;

cnocobu goctaBneHHa oo TUK;

BignoBiAanbHi 0cobu 3a 34iMCHEHHSA OMOBILLEHHS;

nopAJOK 3AiMCHEHHA KOHTPO/IIO 33 OMOBILEHHAM Ta Npu-

6yTTAM BiliCbKOBO3060B A3aHMX;

iHWI NUTaHHA.

2. OpraHi3yBaTM OMOBIWEHHA MpPaLiBHUKIB, BPYYMBLUM M
NoBICTKM Mig, ocobucTuii nignuc y poboumnin yac Yepes Bia-
nosiganbHmx ocib.

3. 3abe3neuntn iHbopmaLiiiHe 3abe3neyeHHs NpusoBy pe-
3epBicTiB Ta BilICbKOBO3060B A3aHUX Ha BilICbKOBY CNyK6Y
nig yac mobinisauii Ha nignpuemcTsi (B ycTaHoBI, opraHi-
3aui).

4. MosigomuTn TLUK npo pe3ynbTati onoBsilleHHA Ta BUKOHAH-
HA pe3epsicTamy Ta BiliCbKOBO3060B’A3aHUMM BUMOT 3aKO-
HOAABCTBA Y TPUAEHHUIA CTPOK.

5. 3abesneunTn nNpubyTTA pesepsicTiB Ta BiliCbKOBO3060B'A-
3aHMX A0 NYHKTiB 360py TLK abo BilicbKOBUX YaCTUH WS-
XOM iX MepeBe3eHHs Ta, y pasi noTpebu, 3BiIbHEHHSA Bif, BU-
KOHaHHA 060B’A3KIB 3 ypaxyBaHHAM Yacy, HeobxiaHoro ana
npubyTTa Ao TLK Ta 380pOTHOTO LUAAXY.

6. HesigknagHo iHpopmyBaTH BignoOBigHWI
TUK npo npauiBHuKiB, AKi BiamoBUAUCA
Bif, OTPMMaHHA MOBICTOK, Ta npaLiB-
HUKIiB, AKI Hanucann 3aasu
Npo 3Bi/IbHEHHA.

7. Bupatv Hakasu npo npusHa-
YeHHA ocib Ao cknagy rpyn
OMNOBIlLeHHA Ha nia-
cTaBi  posnopaa-
YKEHHA ro/10BM paii-
OHHOI AepXaBHOi
aamiHicTpauii  (Bik-
CbKOBOT aAMiHi-
cTpauii) abo kepis-
Huka TUK Ta
3abe3neynTn ix
yyacTb y 3axogax
OMOBILLEHHA.

8. OpraHizyBatn poboty
wTabis onosilLeHHA
pesepsicTiB Ta Bilt-
cbkoBo3060B’A3a-
HUX, AKWO TaKi WwTabu

yTBOplOOTbCA Ha 6asi nig-
NPUEMCTBA, YycTaHoBM abo
opraHisatuii.

Oco6nuBOCTi 3any4eHHs

[0 ONOBiLLEeHHS

MpauiBHWKKM NiANPUEMCTB, YCTaHOB Ta Op-
raHisauiin MoxyTb ByTW 3a/y4yeHi 40 cKnagy rpyn OnosileH-
HA, AKI 34iACHIOBAaTUMYTb OMOBILLEHHA PE3ePBICTiB Ta BICbKO-
B03060B'3aHMX 33 MicueMm ix poboTu abo HaBYAHHSA.

Ana uboro KepiBHuKM TUK BuaatoTb BignosigHi Hakasw,
AKUMU BU3HAYAOTBCA OPUANYHI OCOBM, NPALIBHUKM AKUX Nia-
NIATaloTb OMOBILLEHHIO.

0co6uBicTb Bpy4eHHS NOBICTOK

MpeAcTaBHUKM NiANPUEMCTB, YCTaHOB, OpraHisauii Ta 3a-
KNaAiB OCBITU TaKOX HaZiNeHi NpaBoM BPy4aTV MOBICTKM Mpo
BUKAMK o TUK Ha TepuTopii BignoBiaHMx topuauyHmx ocib Ta
MiCLLb BUKOHAHHA NpaLiBHMKammu pobiT (0608’ A3KiB).

[NnA uboro KepiBHUKM OPUANYHUX OCib BMAAIOTb HaKasu
Npo NPU3HAYEHHA BIANOBIAHMX OCiB, YNOBHOBAXKEHWUX BPY4aTH
MOBICTKM, Ha NiACTaBi AKUX roN0Ba PalOHHOI Aep)KaBHOI aa-
MiHicTpauii (BilicbkoBOI agMmiHicTpaL,ii) BUAaE im nocsiguyeHHs
0co6M, yNOBHOBAXKEHOI BPY4YaTH NOBICTKM.

OdopmneHHs BiACTPOUKM HA

nignpuemMcTBi

OpraHu fep)XaBHOi BNaau, iHWI AepaBHi opraHu, opraHu
MiCLLeBOro camMoBpAAyBaHHA, MiANPUEMCTBA, YCTaHOBU Ta Op-
raHisauii 30608’a3aHi 0poOpPMUTU BiACTPOUKY Big NpM30BY Ha
BilicbKOBY Cny»Kby nig yac mobinisauii 3a6poHbOBaHUM BiliCb-
KOB03060B’A3aHMM NpaLLBHWKAM http://surl.li/uauna Y BiZNOBIgHO-
My TLK.

[nA uboro KepiBHWK lopuanYHOi ocobu nogae Ao TUK kno-
NnoTaHHA WoA0 ODOPMIEHHA BIACTPOUKM Ta BUTAT i3 Hakasy
MiHicTepcTBa eKOHOMIKM YKpaiHu Npo 6poHIOBaHHA BiANOBIA-
HWX BiliCbKOBO3060B’A3aHUX.

Komicia TLUK po3rnagae ui AOKYMEHTU NPOTATOM CEMU AHIB
3 [laTU HaAXOAMKEHHA Ta YXBa/IlOE PilleHHA NPO HaZaHHA abo
BiZAMOBY Y HaZ,aHHi BiaCTPOUKM. PilueHHs Komicii obopmnioeTb-
CAl NMPOTOKOJ/IOM, @ 33aABHUKY MOBIAOMIAETLCA He Mi3Hile Ha-
CTYNHOTO AHA MiCNA AOro yXBaNEHHA.

AKWO pilleHHA MO3UTUBHE, BiICbKOBO30-
608’A3aHOMY BUJAETLCA AOBiAKa i3 3a3HAYEH-
HAM CTPOKY BiICTPOYKM.

Oco6nuBicTb
BBEAEHHA 3MiHEHOro
BiliCbKOBOI0 06AiKy

Ha NiANpPUEMCTBI
MocTaHosoto Ne563
YTOYHEHO, WO B3ATTIO
Ha MNepcoHanbHO-Nep-
BUHHW/ Ta nNepcoHasb-
HWI  BilicbKoBUI  06-
NiK B [AepXaBHUX
opraHax, opraHax
MmicL,eBoro camosps-
AYBaHHA, Ha NiANPUEM-
CTBaXx, B yCTaHOBax Ta op-
raHisauiax — nignaratoTb
rpomagaHn  YkpaiHu
3-MOMIXX NPU30OBHUKIB,
BiliCbKOB0O3060B’A3aHMX
Ta pe3epsicTiB.

LLlopoKy Ao 25 ciuHA (cTaHOM
Ha 1 CiYHA) CMWUCKM nepcoHanb-
HOro BiliCbKOBOro 06Ky Ta Bi-
AOMOCTi  OnepaTUBHOro 06AiKy

niANUCYIOTbCA KEePiBHUKOM KOPUANYHOI 0CO-
61 Ta ocoboto, BiANOBIAANBHOW 3a BEAEHHA
BiliCbKOBOTrO 06/1iKY, i PEECTPYIOTHCA B YCTAHOB-
NeHomy NopaaKy B cnyx6i ginosoacTsa.

Y pasi oTpumaHHA po3nopagxeHb TLUK, opraHis Cnyx-
6u 6e3nekun YKpaiHu um BiANOBIAHMX NiApo3A4inis po3siay-
Ba/IbHUX OPraHiB LWO0A0 OMOBIWEHHA MPU3OBHMKIB, BilCb-
KOB0O3060B’A3aHMX Ta Pe3epBiCTiB MPO iX BUKAUK KEPiBHUK
opUANYHOI 0cobu BMAae HaKa3 (po3nopAAKeHHA) npo
0onoBileHHA Takux ocib. Llei Haka3 goBOAMTLCA 40 Bigoma
NPU30BHMUKIB.

AAMiHICTpaTMBHA BiANOBIgANbHICTL  ANA  NigNpUEMCTBA
Y pasi NopyLweHHA NPaBuA BBEAEHHS BilICbKOBOro 06Ky

KepiBHUKM NigNpPUEMCTB, YCTAHOB Ta OpraHisaLii 30608’s-
3aHi HeBigKNagHo iHGOPMYBATU TEPUTOPIaNbHI LLEEHTPU KOM-
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NAEKTyBaHHA NPO NpPaL,iBHUKIB, AKI YXMNAOTbCA Big, OTPMMaHHA
NoBiCTOK ab0 3BiNbHAOTLCA.

3a YXUNeHHA Bi,q BMKOHAHHA 3aKOHHUX BUMOT NoCagoBux
oci6 TLK moxke HacTaTh agMmiHicTpaTMBHA BiANOBIAANbHICTb.
BoHa nepepbaveHa ctatreto 210-1 Koaekcy YKkpaiHu npo
aAMiHicTpaTUBHI NpasonopyleHHA. Monarae y nopylweHHi
3aKoHO4aBCcTBa Npo 060poHy, mobinisauiiHy NigroToBKy Ta
mobinisauito B ocobnusuii nepioa. TarHe 3a coboto Hakna-
LeHHA wTpady Ha rpomaasH — Big 1000 go 1500 HeonogaTt-
KOBYBaHUX MiHIMyMiB A0X0A4iB rpomagsH (8ig 17 000 rpH ao
25 500 rpH), Ta Ha NocagoBuUX OCi6 opraHis AeprKaBHOI BAa-
AW, OpraHiB MicLLeBOro camoBpAAYBaHHA, IOPUANYHKX OCi
Ta rpomaacbkux o6’egHaHb — Big 2000 go 3500 Heonoaat-
KOBYBaHMX MiHiMymiB foxoais rpomaasH (8ig 34 000 rpH go
59 500 rpH).
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AHHA HECTEPYYK: MAMXE 40 000
NEPErNAAiB HABPAB O4AUH
MIW BONUC B NIHKEAIH -

nopaau pNs NPOXOAXKEHHS cniBbeciau

3a maTepianamu Facebook.com, AHHa Hectepuyk

oaymana, wo moxe 6yae uikaBo i moiit ayaitopii TyT.
Tox, ay6nioto:

[pysi, AeKkinbka nopag Ana nNpoxoa)keHHa cnisbecian.
3pobneHo 3a iHAUBIAYaNbHUM 3aNUTOM, ane MoKe ByTu Kopu-
CHUM ana BaraTbox. | nam’ATaemo, Wo Ynm binbLue BM Npoxo-
AvTe cnisbecia — TUM KpaLwmii JOCBIA, AK KaHAWAAT OTPUMYETE,
npaKTHKa € BaXKAMBOLO B Byab AKil cdhepi.

AKWO Bac NMONPOCUAM PO3KasaTu npo cebe — YTOYHITb,
CKIiZIbKM Y Bac Yacy Ha Takuii moHosor. Tomy Lo He3po3ymino,
4Oro Bif, BaC YeKatoTb: NMOBHOI PO3MOBiAj UM KOPOTKOI Npe3eH-
Tauii. | KOPOTKy Npe3eHTaL,ito, i MOBHY PO3MOBiAb BapTO Migro-
TyBaTW 3a34anerigp.

KopoTka npeseHTaLia (Hanpuknag, xsuauH Ha 5 — 10) mae
BKJ/1O4ATV ONUC BaLLOi OCHOBHOI eKCNepTU3M i TaKOX MaE Bifo-
6parkaTv HacTynHe:
® XT0 BM € K npodecioHan
® XT0 BM 3a OCBITOIO
® Onuc iHAYCTPIW, B AKMX BM NpautoBanu (6e3 Ha3s KomnaHii)
®  Onuc GyHKLH, 3 AKUMM BM NPALIOBATH / AKMMM BU KEpyBau.

flka HaMMK6BLLA, MOXK/INBO, YHIKabHA BaLla eKCnepTH3a

PiBeHb poneit, macluTab Balwmx NignpuemcTs

HaABHICTb MiXHapo4HUX NPOEeKTIB

Onuc 3any4eHoCTi B HalbinbL LiKasi NpoeKkTn

Po3noBigb Mpo Bac AK KepiBHMKA — CKibkKU togein byno

B NiZANOPAAKYBaHHI NPOTATOM BCbOTO AOCBIAY i AK BU npa-

LI0BaIN 3 KOMaH/0t0

® Onuc Bawoi KpocdyHLiOHaNbHOI B3aEMOAii — 3 AKMMMU
nigpo3ainamm KomyHikyBanu HalbinbLe i Ak epeKTUBHO

® Bawi UiHHicHi nigxoau B poboTi

® Kum BM cebe 6auntv B HANBAMKUYOMY MaBYTHbOMY, Ha AKY
ponb, KOMNaHito i 3a4avi opieHTyeTeCch
Binblw AeTanbHa po3nosigb Mae 6asyBaTMcA Ha Ballomy

onuci cBoro NpodeciiHoro LWAAXY, NOYMHAKOUM C NOYaTKy Ba-

LWoi Kap’epu, 3 oNUCOM posieit i KomnaHii. PekomeHaauii Wwoao

CTBOPEHHA PO3MoBiA;i:

® TOYHO He NMOouYMHaKTe 3i WKOAW — Kpalle 3 TOro, AKY OCBITy
OTPUMaK i B A KOMy poui

® He 3ynuHATech 6araTo Ha NOYATKOBMX Nocasax, AKi Gyau
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y Bac B AOCBiAi (AKWO A0CBiA BeanKui). MoxkHa 06’eaHaTtn
uen 610K i onucaTK Moro ABoma — TPbOMa PeYeHHAMM, AK
CTapT BaLLOi Kap’epy i CTaHOBNEHHA Bac AK NpodecioHana.
® B onuc poboTn Ha KOXHii nocagi Tpeba BKAYaTU: onuc
KoMNaHil (Bug, AianbHoCTi nignpuemcTsa, macwTtab 6isHecy,
KiNbKiCTb t0AEN, KiNbKicTb akTUBIB, reorpadis i T.4), Ha3sy
poni, nepios pobotn, micue B CTPYKTypi (nignerni, komy
nignopaAKoByBaNuCh, GyHKLiOHaNbHI Kosern, i T.4.), Bawi
OCHOBHI 3aBAaHHA i BUKNUKM, AK BU 3 HUMW CNPABNASUCD,
AK MpaLoBann 3 KOMaHAot, Yoro gocaru. Lo komnaHia
OoTPMMana 3aBAAKM BaM i 3a L0 BM BAAYHI LbOMY MiANPUEM-
cTBy. BapTo npuBOAWTM NpUKNAAM LiiKaBKX Kelcis. Onucatu
NPUYNHM, HOMY BM 3aULLIM KOMMNAHI0. [apHO, AKLLO NpUYu-
Ha — Le 6aXkaHHA pyxaTUCb Bepes, a He BTeYa Bij, CKAagHo-
wwiB abo HaBaHTaXKeHHA.
ByabTe rotoBi HABOAMTU NPUKNAAM | PO3NOBIAATU NPO KOH-
KPeTHi Keicu.
He BiarykyiTecb noraHo npo nonepegHix pobotonasLis,
KOJer, KepiBHUKIB, HaBITb AKLLO BCe AiCHO By/N0 HEKpPAcKBO.
ByabTe rotosi Ha3BaTW TUX, XTO MOXKe HaJaTh BamM PEKOMEH-
Aauii
MpoaymyiiTe BUBAXKEHO ONWUC MPUYMH 3BiIbHEHHA 3 KOXKHOI
KomnaHii. MUTaHHA K4OMY BU 3BINIbHUANCH / NepeLun B iHWY
KOoMMaHito» byayTb 060B’A3KOBO.
3aBaM 06roBopHOOTLCA MUTAHHA MOTUBALLT — Tpeba YiTko
OnunCcaTK, WO BM XO4eTe, KUM BU cebe 6auunTe, LLO Bam LiKaBO AK
npodecioHany i Yomy BU 3auiKaBaeHi (UM He AyiKe 3aLiKaBneHi)
B Alian03i came 3 LLiEI0 KOMMAHIE.

Ha nuTaHHA, YM MaeTe iHWi Npono3uuii B AaHWI Yac i un
3HaxoAMTeCb B Aianosi 3 iHWKMMM KOMMNaHIAMM — Kpalle Bia-
noBiAaTh YecHo, fiK €.

He po3nosigaiite npo Bawwi npodeciiiHi HeBaaYi, AKLLO Bac
cnewianbHO NPO Lie He CNPOCATb, KPaLLe 3yNUHATUCH Ha BAAIUX
i ycniwHMx npoekTax.

Mpoaymaiite Balwi o4ikyBaHHA MPO BMHAropody i crnositio-
HyiTe cebe B LLbOMY NMUTaHHI: Bali 04iKyBaHHA B micaupb (abo
Ha piK) Wwoao ¢ikcoBaHoi YacTMHKU, 6OHYC, abo 3aranbHUiA To-
Tan. Po6otoaaseub NOBUMHEH YiTKO po3ymiT Bawi undpu. He
BapTO Ha3MBaTW MOTOYHWI PiBEHb JOXOAY, CNoAiBaloYMCh Ha Te,
Wwo po6oToAaseLb caM Ma€E 3pO3yMiTH, CKIbKU «+» Bam byae
LiKaBo.

MNigroTyiiTe NUTaHHA BiANOBIAHO A0 TOrO, 3 KUM byae Biaby-
BaTuca cnisbeciga: pekpytep, HRD, GyHKLiOHaNIbHUIA KePiBHWK,
KepiBHUK MignpuemcTsaa. J1orivHo, AKLWO NuTaHb byae 2 — 3 Ha
nepwux etanax, i 060B’A3KOBO NPOroBOPUTH BCi NUTAHHA Ha
dinHani.

AKLWO Bam 3a4at0Tb CKNAAHE ANA BAC NUTaHHA (3 Byab AKol
NPUYUHM CKNafHe) — BepTaiiTe NUTaHHA Ha3ag, iHTeps’loepy 3a
[0MOMOTOIO TEXHIKM «NUTaHHA Ha NUTaHHA» abo nepedpasyii-
Te i TpaHchopmyiiTe NUTAHHSA.

XBUNIOBAHHSA (AKLLO BOHO €) MOXKe 3irpaTvi MO3UTUBHY POb
— BapTO MPO Lie YeCHO CKa3aTW CMoYaTKy PO3MOBM i LM MO-
KyTb ByayTb 3HATU Aeski 6ap’epu B KOMyHiKaL,i, 30Kkpema 3i-
rpae B N/OC Ha BCTAHOB/IEHHA J0BipU. Ane 3aneXuTb Bif, cu-
Tyauii, 3BicHO. Hanpuknag: «A TPOXM XBW/IOKOCb, HE 3BUK [0
cnisbecig».
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NMAITKU HA POBOTI:
/METOAIB YHUKHYTU OPAMMU
B ODICI TA HE CTATU KPAUHIM

3a maTepianamu work.ua

SIHa KpuBobok
Pepaktopka B Work.ua

0 po6UTH, KON BU Ai3HaNUCA NPO LWOCb, NPO
Wo He manu 3HaTu? A6O AKLO He XxoueTe 6pa-
T yvacTi B 06roBopeHHi YyToK i TMM naye no-
wupiloBatM ix, ane Bam BaxkauBo 36epertu
A06po3nuNUBI BIiAHOCUHM 3 Koneramn?

MoyHemo 3 ros0BHOrO: WO Take NAITKU? [MniTkamu BBa-
aeTbcA byab-Ake HepopmanbHe CMiNKYBAaHHA MiXK Koneramu,
AKE 3a3BMYAN CTOCYETLCA OCOBUCTOrO XKUTTA iHLWOT NtoAMHM. Ha-
NpUKNag, AKLWO NpauiBHUK AINUTHCA 3 KOMaHAO0 YYMOCh PO
cebe — Ue He NITKK, a OT Koau uA iHdopmaLlia notim nepe-
[AETLCA MO KOy, CNIOTBOPIOETLCA 1 NOAMHI NOYMHAIOTL «nepe-
MMBATU KICTOUYKM» — L& BXKE MAITKK.

3aranom obroBopeHHA 3 KoseramMu TPYAHOLLB Ha poboTi
1 B 0COBUCTOMY KUTTI, X06i, 3aKOXaHOCTi TOLLO POBAATHL PO-
604i roAMHN TPOXM NPUEMHILLMMM, [AIOTb HAM MOK/IUBICTL
3a/0BO/IbHUTY NOTPeby B couianisauii. ToMmy cninkyBaHHA Ha
poboTi He TiIbKM Npo poboTy — Lie cnpaBAi KOBTOK CBiXKOro
nosiTps.

Ane AK fi3HaTUCA, Wo BM abo Balli Konerv He NepeTHyau
Maii}ke MIKPOCKOMIYHY MeXy Bif, 3BMYAHOTO OBroBOpPEeHHA
OCTaHHIX HOBMH 10 TEMHOI CTOPOHU NJIITOK?

BinbLicTe nMopaz 3B0AUTbCA A0 TOrO, WO «Tpeba 3akputh
poTa nniTkapto». TobTO AKLLO NAITKYBaTU MOYanu BU — XTOCb
M€ Bac 3yNUHUTM i1 HaBNaku. MepeabavaeTbes, WO Le MOXHA
3po6UTK 3aBAAKK AeKinbkom ppasam: «MeHi HespyyHo obro-
BOPIOBATM Taki peyi npo...» abo «f He Aymalo, WO BiH / BOHA
xoye, Wob M1 0broBoptoBasiv Taki ocobucTi peyi». Takuit niaxia,
MOX/IMBUM, ane 34e6iNbluoro He peanicTUYHUIA.

Work.ua https://www.work.ua/ BUPILUMB po3ibpaTuca, AK ATy,
AKLLO BU XO4EeTE YHUKHYTU Byab-AKUX HEJOPEYHUX PO3MOB NPO
CBOIX Koner abo Konu BUNAAKOBO MOTPAMUAMN Yy CYMHiBHY poO3-
MOBY 3 0dicHUM NliTKapem.

Ne 1. Hikonu He BucnoBntoitTe ocobucTi
uu npodeciitHi HeBAOBONEHHS TUM, KOMY
BU He poBipseTe Ha 100%

HalnpocTiwmii cnocib ctaTv cniByd4acHUKOM PO3MOBCHOA-
JKEeHHA NITOK 360 TUM, NPO KOro MAITKYOTb, — AiAUTUCA 0CO6U-
CTUMM AyMKaMM Ta YyTKaMU 3 II0AbMU, AKUX BU MOFaHO 3HaETe.
Tak BY AaeTe cBOEMyY Hanakyqomy Konesi MOXKAMUBICTb BUKOPU-
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CTaTW Bac sk Axepesno iHbopmalii abo, Lie riplie, po3noscioa-
JKyBaYem OCOBUCTUX AeTanNel i3 KUTTA IHLIUX Koner.

TOX AKLLO B CMINIKYETECA 3 KONETO0, 3 AKMM Lue He nobyay-
Ba/IM AOBIPAMBUX BIAHOCWH, JOTPUMYITECA NULLE HECynepey-
nmBux Tem. Ta i 3aranom peTenbHO BUBMpaiiTe THX, 3 KUM i Yum
BY noginvteca. bo iHoAi po3moBa «He 3 TiE0 IIOANHOI» MOXKe
NpU3BECTM 40 APamm Ha poboTi, a Bam Lie He NoTpibHo.

Kpawe Tpumaite cBoi ocobucti gymku npu cobi abo
noAiNiTLCA HUMM 3 APY3AMM NO3a PO6OTOHD. A AKLLLO HY Ay Ke 3a-
KOPTIiNIO, NOrOBOPITH 3 KONEramu, AKUM BU HabinbLue oBipAe-
Te Ta AKi He By/M NomiueHi y «BUTOKY ocobucToi iHpopmaw,iin.

N¢ 2. HaBuiTbCsl BUSHAYaTU MOMEHT,

KOJIU «LUIO3U BiAUMHSIIOTLCA»

MonuBO, BU NoMiYanu Le 3a co60to abo KUMOCh iHWUM.
Mepep, TMM, AK po3ronolwysat ocobucty iHbopmaldito npo
KOroCb, PO3MOBW 4acTo NOYMHalOTbCA 3 hpasu: «A 36upato-
cA mobi dewjo ckazamu, ane npo ye binowe Hikomy». Konn
NOANHA OTPUMYE CXBalbHY BiANOBIAb, Y HET «BIAYMHATLCA
WAO3K», | BCi MiKaHTHI AeTani BUPUBAOTbLCA Ha-
30BHI.

Haz3BUYaitHO KOPUCHO HABYUTUCA Me-
pepbavyatv, KoM Ha BalOMy LUAAXY
Hesabapom 3’'ABNATbCA MAITKU. [nA
uporo 3ragaite ¢pasm, Lo nepe-
[AyBanu NAiTKam, i Hagani cTexxre
3a TVM, KO/IM BOHW BUPUHAIOTb
y po3mosi. Toai Bu byaeTe ro-
TOBI YHUKHYTU CUTYyaLji, Konu
nouynn iHbopmatdito, AKy
He Manu 6 uyTu.

Ocb, HaNpUKNag, Konu
HaCTynHOro pasy Bac 3a-
nutatoTb: «A  36uparocs
mobi dewo ckazamu, ane
Hexall ue 3a1uWUMbCA
Mi¥¢ Hamu?», ue 6yae
ANA Bac nigKaskow Ana
BignoBigj Ha Kwrant: «Hy,
mabyme, mobi He eapmo
posnosidamu ye meHi, 60
A nozaHo emito 36epizamu
MAEMHUYi».

N¢ 3. MnaBHO

3MiHIOMTE TEMY

AKWO BM HeAOCTaTHLO BiABepTa NIOAMHA
Ana Toro, Wob BUKOpUCTaTU nonepeaHto nopagy abo
nepepsaTy Konery Ha NiBCcAO0BI, A/1A BAC € XOPOLUA HOBUHA. € Le
OAMH cNoci6 3yNUHWUTU NAITKYBaHHA, @ CaMe 3MiHUTU Temy po3-
MOBM.

YaBiMo, Bam KaxyTb: «Tu yy8 npo Cmaxicaasa? ModelKy-
tome, lio2o moxcyme 38ineHumu». | TyT BU Bigousaerte: «Crnpas-
0i? Hi, He 4yys Hiyo20 NodibHo20. [0 peuyi, y meHe € mpyOHO-
wi uj000 MOMOYHO20 MPOEKMY, MOXCYy rmornpocumu 8 mebe
nopaou?».

Te, yoro kapatoTb odicHi NAiTKapi (KPiM NiKAHTHUX iH-
donpuBoAiB), TaK Le 3auikaBieHa ayauTopia. Tox Kpalie
He [03BO/IANTE IHWMM AyMaTK, WO Y BaC 3aBXKAW «Bi/bHI
ByXa».

N2 4. CraHbTe ONTUMICTUYHUM

a4BOKaTOM
LLle ofHa MOMK/IMBICTb YHUKHYTH NITOK 1 HE CTATK 3aLiKas-
NeHolo ayauTopielo naiTkapis. Koan Bam moymHaloTb Ha Ko-

rocb Xanituca: «Mukosa 3aauwue makuli 6e3nad y KimHami
8i0M0Y4UHKY, 8iH makuli niHuguli ma HeoxaliHuli», cnpobyiite
BMNPABAATU NIOAMHY, NPO AKY MOYasocA NAiTKyBaHHA. A6O
Bignosictu: «Jymato, am eapmo ocobucmo nocninkysamucs
npo ye 3 Mukosnot. Moxaugo, y Hb020 bynu NPUYUHU HA ye.
B iHwomy sunadky, su HamsakHeme MuKosi, wo mak binewe
pobumu He sapmo U iHWuUM Konezam nodobaemscsa MopsAdoK
y KiMHami 8idnoYuHKy».

3a3Buyali nicaa Toro, AK BM obepexxHo cnpobyeTe cTtaTu Ha
3aXMCT, iHWi He 3ax04yTb NPOAOBXKYBATM po3moBy. Bu He fo-
3BONIUN NPOAOBXKUTU HEraTMB i Aanun YiTKO 3pO3yMiTU: KoM
wocb He nopobaetbea, Tpeba uwe ocobucto obrosoptoBatH
3 IIOAMHOL0, AKA CNPUYUHUAA HE3PYHHOCTI, @ He UTU XKanituca
BCIiM HaBKO/O.

N2 5. VaBiTb, W0 Bawy npuBaTHy

pO3MOBY UYIOTb iHLLi
A uA nopaja CTaHe y NPUrofi, AKWO BaM BaXKO KOHTPO-
N0BaTH, AKY iHGOpMaLLito BU MOXKeTe nepenosifaTy, a AKy Hi.
LLlopasy, AK BU XO4YeTe MOAINUTUACA CBOEID AYMKOO
npo iHwWy NtoanHy abo po3noBicTH Te, WO Bam
L0BipUAK, cnpobyite yaABWUTM, WO iHLWI
KoJIeru YyioTb Ta 6avyaThb Bally po3mo-
By a60 Npu1BaTHE NINCTYBAHHA.

B ymoBax odicy maiixke He-
MOX/IMBO  rapaHTyBaTW, LWO
XTOCb HEOYiKyBaHO He 3alige
B KimHaTy. Lle cTocyetbea
N NpWBaTHOTO NINCTyBaH-

HA, ane pU3MK Tam LWe
6inbwuii.  Bawe  npu-
BaTHe noBifAOMNEHHA

moxe 6yTM nepecnaHe
cneujanbHo abo momus-
koBo. le opgHa Aayxke
pO3NoBCIOAXKEHA  CUTY-
auia 3 XKWTTA, KOAW, Ha-
npuKknag, Baw Konera Ha
3ycTpivi B Zoom yBiMKHYB
AEMOHCTpaL,ilo CBOTO eKpa-
Hy, wWob nokasatn iHWUm
npeseHTauito. | B Lel MOMEHT
BM HaACMNAETe MOBIJOMNEHHA
3 HEraTUBHO AYMKOI NPO KOrochb,
AKe BUPWMHAE Ha poboyYoMy eKpaHi Ba-
LLOrO Koneru.
MopgibHi HeraTMBHI cuTyaujii TpanAATb-
€A HaBiTb Mg, Yac nowyky po6otn. OauH xnoneLb
NpOXoauB OHNalH-cnisbeciay y Bigomy areHuito. Y Hboro 6ynu
npobnemu 3i 38’A3KoM. Togi peKkpyTepu Nogymany, WO KaHAu-
AT iX He uye, 11 no4ann o6roBoptoBaTH, AK MOXKYTb 3HU3UTK 0T
OUiKyBaHHA LLOA0 3apobiTHbOI NaaTu.

Tox:

Taryoli, HiIbu Hixmo He 6a4yume,
nuwu mak, Hibu ye Konuco
3a4umaromo y cyoi.

Tak, NpPaBo Ha NpUBATHE KWUTTA, PO3MOBU Ta NIUCTYBAHHA
MatoTb BCi. TaKOXK HiKOMy He 3a60poHAETbCA 06roBoprOBaTU
HLWWX, Le HopmanbHO. Ane y itofew € MoYyTTA. AKLLO Bam BaX-
nMBa penyTauia, cnpobyiite yasutn cebe Ha micui Toro, npo
KOro nAiTkytoTb. Yn 6yno 6 Bam npuemHo? Kpallie He roBopiTb
Hi4YOro Mpo NAUHY, AK6U He 3MOIIM Le BiABepTo cKasatu ii
B OMi.
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Ne 6. Hikonu He nepekasyiiTe Te, W0

BapTO TPUMATK Npu cobi

He Bci nAiTKM po3X0oAATLCA 310BMUCHO. B1 moxkeTe po3nosi-
CTW WoCb Konesi, AKOMY abCcoNtoTHO AOBIPAETe, Ta I LA Ntoau-
Ha € nopasHol 1 He cTana 6 crnewianbHO PO3MNOBCIOAKYBATU
NAITKW NPO BacC YM iHWMX. ANe Tak Camo Konera MoXe npocTo
3abyT1 abo He yCBIZOMMWTM, HACKiNbKM KOHIAEHUiViHOO Byna
iHbopMmaLis, AKoto BU Noginuaucsa.

Tomy Konu Bam A0BIPUAM TAEMHULIIO, HAWKPALLMIA Ta HaW-
edeKTUBHILWLMIA cnocib 3ynuUHWUTU BUTOK iHbOpMaLLii — noKkna-
CTW Te, WO BM NOYYAM, Y Celd i 3aAULINTU NOKPMBATUCA MUNOM
1 NaBYTUHHAM.

N2 7. dkwo BXxe noYanu NAiTKyBaTM...

€ TibKM OAMH MO3UTUBHUIA TUN MAITOK, AKWI NpaLtoBaTU-
Me BaM Ha KOPUCTb — FOBOPITb NOAAM KOMMIIMEHTM 3@ iXHIMM
cnMHamu. MniTKyBaTM TakMM YMHOM NPUEMHilLe 3a Bce. Tam
naye, AKLLO NtOAMHA, NMPO AKY BU NAITKYBaAU B MO3UTUBHOMY
KAtoYi, Ai3HAETbCA Npo Le, i1 byae NPUEMHO :)

Ane AKLLO HEMAE HIi4Oro XOPOLLOTo, WO BU 6 MOrY CKasaTy,
KpalLle MpoCTo HiYOro He roBopiTb.

ByabMO YecHUMM, N0AM 3aBKAW 06roBoproBanu, 0brosopto-
10Tb Ta 6yAyTb 06roBOPHOBATH IHLLUMX. LIbOro MOXKHA YHUKHYTH, TiNb-
KV AKLLO BM 3a4MHWUTECb BAOMA I He ByaeTe Hi 3 KUM CniKyBaTUCA.
Tomy nam’ATaiiTe NPo MeToau, IK YHUKHYTU HENOTpPIBHOI Apamm.
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CHARACTERISTICS OF A GREAT
SCRUM TEAM

Mo matepianam infog.com

Barry Overeem
Agile Coach at Prowareness and Professional Scrum Trainer at Scrum.org

ccording to the Scrum Guide, Scrum is a framework
that people can use to address complex problems,
and productively and creatively develop
products of the highest possible value. It’s a tool
organizations can use to increase their agility.

Within Scrum, self-organizing, cross-functional, and highly
productive teams do the work: creating valuable releasable
product increments. Scrum offers a framework that catalyzes
teams’ learning through discovery, collaboration, and
experimentation.

A great Scrum Team consists of a Product Owner, who
maximizes value, a Scrum Master, who enables continuous
improvement, and a Development Team, that focuses on
delivering high-quality product increments.

For sure, this sounds great!

But what are the characteristics of such a great Scrum
team? This article answers that question. It describes the
characteristics and skills of a great Product Owner, Scrum
Master, and Development Team.

Product Owner

The Product Owner is responsible for maximizing the
product’s value and the work of the Development Team.
It’s a one-person role that brings the customer perspective
of the product to a Scrum Team.

The Product Owner is responsible for:

Developing and maintaining a product vision and market
strategy

Product management

Ordering and managing the Product Backlog

Involving stakeholders and end-users in Product Backlog
refinement and backlog management

Alignment with other Product Owners when needed from
an overall product, company, or customer perspective

A Great Product Owner ...

Embraces, shares and socializes the product vision.
A great Product Owner represents the customer’s voice
and creates a product vision with the stakeholders. Every
decision is taken with the product vision in mind. This
ensures sustainable product development, provides clarity
for the development team, and increases the chances of
product success drastically.
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Exceeds the customer’s expectation. A great Product Owner
truly understands the customer’s intentions and goals
with the product and is able to outstrip its expectations.
Customer delight is the ultimate goal!

Is empowered. A great Product Owner is empowered
to make decisions related to the product. Sure, creating
support for their decisions might take some time, but
swiftly making important decisions is a primary condition
for a sustainable pace of the development team.

Orders the product backlog. A great Product Owner
understands that the product backlog should be
ordered. Priority, risk, value, learning opportunities, and
dependencies are all taken into account and balanced with
each other. For example, when building a house, the roof
might have the highest priority considering possible rain.
But still, it’s necessary to build the foundation and walls
earlier and therefore prioritize them above the construction
of the roof.

Prefers face-to-face communication. A great Product
Owner understands that the best way to convey information
is face-to-face communication. User stories are explained
in a personal conversation. If a tool is used for backlog
management, its function is to support the dialogue. It
never replaces good old-fashioned conversation.

Knows modeling techniques. A great Product Owner has
a backpack full of valuable modeling techniques. They know
when to apply a specific model. Examples are Business
Model Generation, Lean Startup, or Impact Mapping. Based
on these models they know how to drive product success.
Shares experiences. A great Product Owner shares
experiences with peers. This might be within the
organization, and outside it: seminars and conferences are
a great way to share experiences and gather knowledge. In
addition, writing down lessons learned can be valuable for
other Product Owners.

Owns user-story mapping. A great Product Owner should
master the concept of user-story mapping. It’s a technique
that adds a second dimension to your backlog. This
visualization shows the big picture of the product backlog.
Jeff Patton has written some excellent material about the
concept of story mapping.

Has a focus on functionality. A great Product Owner has
a focus on functionality and the non-functional aspects of
the product. Hours or even story points are less important.
The goal of the Product Owner is to maximize value for the
customer. It’s the functionality that has value; therefore,
this is the main focus for the Product Owner.

Is knowledgeable. A great Product Owner has in-depth
(non-)functional product knowledge and understands
the technical composition. For large products, it might
be difficult to understand all the details, and scaling the
Product Owner role might be an option. However, the
Product Owner should always know the larger pieces of the
puzzle and hereby make conscious, solid decisions.
Understands the business domain. A great Product Owner
understands the domain and environment they are part
of. A product should always be built with its context taken
into account. This includes understanding the organization
paying for the development but also being aware of the
latest market conditions. Shipping an awesome product
after the window of opportunity closes is quite useless.
Acts on different levels. A great Product Owner knows how
to act on different levels. The most common way to define
these levels is strategic, tactical, and operational. A Product
Owner should know how to explain the product strategy
at board level, create support at middle management, and

motivate the development team with their daily challenges.

e Knows the 5 levels of Agile planning. Within Agile, planning
is done continuously. Every product needs a vision (level
1) which will provide input to the product roadmap (level
2). The roadmap is a long-range strategic plan of how the
business would like to see the product evolve. Based on
the roadmap, market conditions, and status of the product
the Product Owner can plan releases (level 3). During the
Sprint Planning (level 4) the team plan and agree on Product
Backlog Items they are confident they can complete
during the Sprint and help them achieve the Sprint Goal.
The Daily Scrum (level 5) is used to inspect and adapt the
team'’s progress towards realizing the Sprint Goal.

® |Is available. A great Product Owner is available to the
stakeholders, the customers, the development team, and
the Scrum Master. Important questions are answered
quickly and valuable information is provided on time. The
Product Owner ensures that their availability never blocks
the progress of the development team.

e Is able to say ‘No’. A great Product Owner knows how and
when to say no. This is probably the most obvious - but
most difficult - characteristic to master. Saying yes to a new
idea or feature is easy; it’s just another item for the product
backlog. However, good backlog management encompasses
creating a manageable product backlog with items that
probably will get realized. Adding items to the backlog
knowing nothing will happen with them only creates ‘waste’
and false expectations.

® Acts as a «Mini-CEO». A great Product Owner basically
is @ mini-CEO for their product. They have a keen eye for
opportunities, focus on business value and the Return On
Investment and act proactively on possible risks and threats.
Everything with the growth (size, quality, market share) of
the product taken into account.

e Knows the different types of valid Product Backlog
items. A great Product Owner can clarify the fact that the
Product Backlog consists of more than only new features.
For example: technical innovation, bugs, defects, non-
functional requirements and experiments, should also be
taken into account.

o Takes Backlog Refinement seriously. A great Product
Owner spends enough time refining the Product Backlog.
Backlog Refinement is the act of adding detail, estimates,
and order to items in the Product Backlog. The outcome
should be a Product Backlog that is granular enough and
well understood by the whole team. On average the
Development Team spends no more than 10% of the
capacity of the Development Team on refinement activities.
The way refinement is done isn’t prescribed and is up to the
team. The Product Owner can involve stakeholders and the
Development Team in backlog refinement. The stakeholders
areinvolved because it gives them the opportunity to explain
their wishes and desires. The Development Team is able to
clarify functional and technical questions or implications.
This approach ensures common understanding and
increases the quality of the Product Backlog considerably. As
a consequence, the opportunity to build the right product
with the desired quality will also increase.

Scrum Master

According to the Scrum Guide the Scrum Master is
responsible for ensuring Scrum is understood and enacted.
Scrum Masters do this by ensuring that the Scrum Team adheres
to Scrum theory, practices, and rules. The Scrum Master is
a servant-leader for the Scrum Team. The Scrum Master helps
those outside the Scrum Team understand which of their
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interactions with the Scrum Team are helpful and which aren’t.
The Scrum Master helps everyone change these interactions to
maximize the value created by the Scrum Team.

The role of a Scrum Master is one of many stances and

diversity. A great Scrum Master is aware of them and knows when
and how to apply them, depending on the situation and context.
All that the Scrum Master does has the purpose of helping people
understand and better apply the Scrum framework.

The Scrum Master acts as a:

Servant Leader whose focus is on the needs of the team
members and those they serve (the customer), with the goal
of achieving results in line with the organization’s values,
principles, and business objectives

Facilitator by setting the stage and providing clear
boundaries in which the team can collaborate

Coach by coaching individuals with a focus on mindset and
behavior: the team in continuous improvement, and the
organization in truly collaborating with the Scrum team
Conflict navigator to address unproductive attitudes and
dysfunctional behaviors

Manager  responsible  for  managing
impediments, eliminate waste,
managing the process, managing
the team’s health, managing
the boundaries of self-
organization, and managing
the culture

Mentor that transfers
Agile knowledge and
experience to the team

Teacher to ensure
Scrum and  other
relevant methods

are understood and
enacted

A Great Scrum
Master ...

Involves the team with
setting up the process.
A great Scrum Master
ensures the entire team
supports the chosen Scrum
process and understands the
value of every event. The daily
Scrum, for example, is planned at
a time that suits all team members.
A common concern about Scrum is the

amount of ‘meetings’ involving the team with planning the
events and discussing the desired outcome will increase
engagement for sure.

Understands team development. A great Scrum Master is
aware of the different phases a team will go through when
working as a team. They understand Tuckman’s different
stages of team development: forming, storming, norming,
performing, and adjourning. The importance of a stable
team composition is also clear.

Understands principles are more important than practices.
Without a solid, supported understanding of the Agile
principles, every implemented practice is basically useless.
It’s an empty shell. An in-depth understanding of the Agile
principles by everyone involved will increase the chances of
successful usage of practices drastically.

Recognizes and acts on team conflict. A great Scrum
Master recognizes team conflict in an early stage and can
apply different activities to resolve it. A great Scrum Master

understands conflict isn’t necessarily wrong. Healthy
conflict and constructive disagreement can be used to build
an even stronger team.

Dares to be disruptive. A great Scrum Master understands
some changes will only occur by being disruptive. They
know when it’s necessary and is prepared to be disruptive
enough to enforce a change within the organization.

Is aware of the smell of the place. A great Scrum Master can
have an impact on the culture of the organization so that
the Scrum teams can really flourish. They understand that
changing people’s behavior isn’t about changing people,
but changing the context which they are in: the smell of the
place.

Is both dispensable and wanted. A great Scrum Master
has supported the growth of teams in such a manner
they don’t need them anymore on a daily basis. But due
to their proven contribution they will get asked for advice
frequently. Their role has changed from a daily coach and
teacher to a periodical mentor and advisor.

e Let their team fail (occasionally). A great Scrum
Master knows when to prevent the team from
failing but also understands when they
shouldn’t prevent it. The lessons
learned after a mistake might be
more valuable than some good
advice beforehand.

e Encourages ownership.
A great Scrum Master

encourages and coaches the
team to take ownership
of their process, task wall
and environment.

. Has  faith in

self-organization.

A great Scrum Master

understands the power

of a self-organizing team.
«Bring it to the team»
is their daily motto.
Attributes of self-organizing
teams are that employees
reduce their dependency
on management and increase
ownership of the work. Some
examples are: they make their own
decisions about their work, estimate
their own work, have a strong willingness
to cooperate and team members feel they are
coming together to achieve a common purpose through
release goals, sprint goals, and team goals.
Values rhythm. A great Scrum Master understands the value
of a steady sprint rhythm and does everything to create
and maintain it. The sprint rhythm should become the
team’s heartbeat, which doesn’t cost any energy. Everyone
knows the date, time and purpose of every Scrum event.
They know what is expected and how to prepare. Therefore
a complete focus on the content is possible.
Knows the power of silence. A great Scrum Master knows
how to truly listen and is comfortable with silence. Not
talking, but listening. They are aware of the three levels of
listening - level 1 internal listening, level 2 focused listening,
level 3 global listening, and knows how to use them. They
listen carefully to what is said, but also to what isn’t said.
Observes. A great Scrum Master observes their team with
their daily activities. They don’t have an active role within
every session. The daily Scrum, for example, is held by the
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team for the team. They observe the session and hereby
has a more clear view to what is being discussed (and what
isn’t) and what everyone’s role is during the standup.
Sharesexperiences. Great Scrum Masters shares experiences
with peers. This might be within the organization, but
also seminars and conferences are a great way to share
experiences and gather knowledge. Of course writing down
and sharing your lessons learned is also highly appreciated.
And yes, for the attentive readers, this is exactly the same as
for the Product Owner and the Development Team.

Has a backpack full of different retrospective formats.
A great Scrum Master can apply lots of different
retrospective formats. This ensures the retrospective will be
a fun and useful event for the team. They know what format
is most suitable given the team’s situation. Even better: they
support the team by hosting their own retrospective. To
improve involvement this is an absolute winner!

Can coach professionally. A great Scrum Master understands
the power of professional coaching and has mastered this
area of study. Books like Coaching Agile Teams and Co-
Active Coaching don’t have any secrets for them. They know
how to guide without prescribing. They can close the gap
between thinking about doing and actually doing; they can
help the team members understand themselves better so
they can find new ways to make the most of their potential.
Yes, these last few sentences are actually an aggregation of
several coaching definitions, but it sounds quite cool!

Has influence at organizational level. A great Scrum Master
knows how to motivate and influence at tactic and strategic
level. Some of the most difficult impediments a team will
face occur at these levels; therefore it’s important a Scrum
Master knows how to act at the different levels within an
organization.

Prevent impediments. A great Scrum Master not only
resolves impediments, they prevent them. Due to their
experiences they are able to ‘read’ situations and hereby
act on them proactively.

Isn’t noticed. A great Scrum Master isn’t always actively
present. They don’t disturb the team unnecessarily and
supports the team in getting into the desired ‘flow’. But
when the team needs them, they are always available.
Forms a great duo with the Product Owner. A great Scrum
Master has an outstanding partnership with the Product
Owner. Although their interests are somewhat different,
the Product Owner ‘pushes’ the team, the Scrum Master
protects the team. A solid partnership is extremely valuable
for the Development Team. Together they can build the
foundation for astonishing results.

Allows leadership to thrive. A great Scrum Master allows
leadership within the team to thrive and sees this as
a successful outcome of their coaching style. They believe
in the motto «leadership isn’t just a title, it’s an attitude».
And it’s an attitude everyone in the team can apply.

Is familiar with gamification. A great Scrum Master is able
to use the concepts of game thinking and game mechanics
to engage users in solving problems and increase users’
contribution.

Understands there’s more than just Scrum. A great Scrum
Master is also competent with XP, Kanban and Lean. They
know the strengths, weaknesses, opportunities and risks
of every method/framework/principle and how & when to
use them. They try to understand what a team wants to
achieve and helps them become more effective in an Agile
context.

Leads by example. A great Scrum Master is someone that
team members want to follow. They do this by inspiring them

to unleash their inner potential and showing them the desired
behavior. At difficult times, they show them how to act on it;
they don’t panic, stay calm, and help the team find the solution.

® Is a born facilitator. A great Scrum Master has facilitation
as their second nature. All the Scrum events are a joy to
attend, and every other meeting is well prepared, useful
and fun, and has a clear outcome and purpose.

Development Team
According to the Scrum Guide the Development Team
consists of professionals who do the work of delivering
a potentially releasable Increment of «Done» product at the
end of each Sprint. Only members of the Development Team
create the Increment. Development Teams are structured and
empowered by the organization to organize and manage their
own work. The resulting synergy optimizes the Development
Team’s overall efficiency and effectiveness.
Development Teams have the following characteristics:
e Self-organizing. They decide how to turn Product Backlog
Items into working solutions.
e Cross-functional. As a whole, they’'ve got all the skills
necessary to create the product Increment.
® No titles. Everyone is a Developer, no one has a special title.
® No sub-teams in the Development team.
e Committed to achieving the Sprint Goal and delivering
a high-quality increment

A Great Development Team...

® Pursues technical excellence. Great Development Teams
use Extreme Programming as a source of inspiration. XP
provides practices and rules that revolve around planning,
designing, coding, and testing. Examples are refactoring
(continuously streamlining the code), pair programming,
continuous integration (programmers merge their code
into a code baseline whenever they have a clean build
that has passed the unit tests), unit testing (testing code
at development level) and acceptance testing (establishing
specific acceptance tests).

® Applies team swarming. Great Development Teams master
the concept of ‘team swarming’. This is a method of working
where a team works on just a few items at a time, preferably
even one item at a time. Each item is finished as quickly as
possible by having many people work on it together, rather
than having a series of handoffs.

® Uses spike solutions. A spike is a concise, timeboxed
activity used to discover work needed to accomplish a large
ambiguous task. Great Development Teams uses spike
experiments to solve challenging technical, architectural, or
design problems.

e Refines the product backlog as a team. Great Development
Teams consider backlog refinement a team effort. They
understand that the quality of the Product Backlog is the
foundation for a sustainable development pace and building
great products. Although the Product Owner is responsible
for the product backlog, it’s up to the entire team to refine
it.

® Respects the Boy Scout Rule. Great Development Teams
use the Scout Rule: always leave the campground cleaner
than you found it. Translated to software development:
always leave the code base in a better state than you’ve
found it. If you find messy code, clean it up, regardless of
who might have made the mess.

e Criticizes ideas, not people. Great Development Teams
criticize ideas, not people. Period.

e Share experiences. Great Development Teams share
experiences with peers. This might be within the
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organization, but also seminars and conferences are a great
way to share experiences and gather knowledge. Of course,
writing down and sharing your lessons learned is also highly
appreciated. And yes, for the attentive readers, this is
exactly the same as for the Product Owner.

Understands the importance of having some slack. Great
Development Teams have some slack within their sprint.
Human beings can’t be productive all day long. They need
time to relax, have a chat at the coffee machine or play table
football. They need some slack to be innovative and creative.
They need time to have some fun. By doing so, they ensure
high motivation and maximum productivity. But slack is
also necessary to handle emergencies that might arise; you
don’t want your entire sprint to get into trouble when you
need to create a hot-fix. Therefore: build in some slack! And
when the sprint doesn’t contain any emergencies: great!
This gives the team the opportunity for some refactoring
and emergent design. It’s a win-win!

Has fun with each other. Great Development Teams ensure
a healthy dose of fun is present every day. Fostering fun,
energy, interaction and collaboration creates an atmosphere
in which the team will flourish!

Don’t have any Scrum ‘meetings’. Great Development
Teams consider Scrum events as opportunities for
conversations. Tobias Mayer describes this perfectly in his
book ‘The People’s Scrum’: «Scrum is centered on people,
and people have conversations. There are conversations to
plan, align, and to reflect. We have these conversations at
the appropriate times, and for the appropriate durations
in order to inform our work. If we don’t have these
conversations, we won’t know what we are doing (planning),
we won’t know where we are going (alignment), and we’ll
keep repeating the same mistakes (reflection).»

Knows their customer. Great Development Teams know
their real customer. They are in direct contact with them.
They truly understand what they desire and are therefore
able to make the right (technical) decisions.

Can explain the (business) value of non-functional
requirements. Great Development Teams understand
the importance of non-functional requirements such as
performance, security, and scalability. They can explain the
(business) value to their Product Owner and customer and
thereby ensure its part of the product backlog.

Trust each other. Great Development Teams trust each
other. Yes, this is obvious. But, without trust, it’s impossible
for a team to achieve greatness.

Keep the retrospective fun. Great Development Teams
think of retrospective formats themselves. They support
the Scrum Master with creative, fun, and useful formats and
offer to facilitate the sessions themselves.

Deliver features during the sprint. Great Development
Teams deliver features continuously. Basically, they
don’t need sprints anymore. Feedback is gathered and
processed whenever an item is ‘done’; this creates a flow of
continuous delivery.

Don’t need a sprint 0. Great Development Teams don’t need
a sprint 0 before the ‘real’ sprints start. They can deliver
business value in the first sprint.

Acts truly cross-functional. Great Development Teams not
only have a cross-functional composition, they truly act
cross-functionally. They don’t talk about different roles
within the team but are focused on delivering a releasable
product for every sprint as a team. Everyone is doing the
stuff that’s necessary to achieve the sprint goal.

Updates the Scrum board themselves. Great Development
Teams ensure the Scrum/team board is always up-to-date—

it’s an accurate reflection of reality. They don’t need a Scrum
Master to encourage them; instead, they collaborate with
the Scrum Master to update the board.

Spends time on innovation. Great Development Teams
understand the importance of technical/architectural
innovation. They know it’s necessary to keep up with the
rapidly changing environment and technology. They ensure
they have time for innovation during regular working hours,
and that it’s fun and exciting!

Don’t need a Definition of Done. Great Development
Teams deeply understand what ‘done’ means for them.
For the team members, writing down the Definition of
Done isn’t necessary anymore. They know. The only reason
to use it is to make the ‘done state’ transparent for their
stakeholders.

Knows how to give feedback. Great Development Teams
have learned how to give each other feedback honestly
and respectfully. They grasp the concept of the ‘Situation
- Behavior - Impact Feedback Tool’ and therefore provide
clear, actionable feedback. They give feedback whenever
it’'s necessary and don’t postpone feedback until the
retrospective.

Manages their team composition. Great Development
Teams manage their own team composition. Whenever
specific skills are necessary, they collaborate with other
teams to discuss the opportunities of ‘hiring” specific skills.
Practice collective ownership. Great Development Teams
understand the importance of collective ownership.
Therefore, they rotate developers across different modules
of the applications and systems to encourage collective
ownership.

Fix dependencies with other teams. Great Development
Teams are aware of possible dependencies with other
teams and manage these by themselves. This approach
ensures a sustainable development pace for the product.
Don’t need story points. Great Development Teams
don’t focus on story points anymore. They’ve refined the
product backlog so that the size for the top items doesn’t vary
much. They know how many items they can realize each
sprint. Counting the number of stories is enough for them.
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